Meeting Minutes

Mackenzie Delta and Beaufort Sea Project

Date: June 25, 2009   Time:  11:00am-12:00pm

ATTENDEES AND ROLES:

	PARTICIPANT
	ROLE IN PROJECT
	ORGANIZATION

	Rada Vukovic
	Intern/Consultant
	McGill University

	Robert Oxley
	Internship Coordinator
	McGill University

	Mark Curits
	Faculty Supervisor – advisory role
	McGill University

	Ruth Waldick
	Project Lead 


	Environment Canada

	Livia Bizikova
	Project Lead on IISD’s end 
	International Institute for Sustainable Development

	Laszlo Pinter
	On-Site Supervisor – with an advisory role
	International Institute for Sustainable Development


DISCUSSION

· Rada has created a reference package to be sent by Thursday July 2nd containing the following items: Relevant Legislation 2) Relevant Governmental Departments, Boards, Agencies and Organizations with their roles and mandates outlined 3) A list of literature found and/or reviewed so far 4) Research methodology to carry out the report 5) EIA case studies 6) study area images 7) Database of contracts – to be kept as a working document and not made public. 

· Ruth will try to set up a webpage, so that everyone can easily access information and keep up to date at anytime. 

· With regards to research, scoping is important to manage the sheer volume of information.  Therefore a scoping criteria will need to be set, this can be done once Rada submits her reference package to everyone

· The report will be place based being the Mackenzie Delta and Beaufort Sea Region. Depending upon research findings and time, we will determine whether all sectors to be included or just the major ones such as the oil and gas sector.  

Overall the report needs to:

1. Identify to what extent are governments, boards and agencies living up to their legislative responsibility

a. Their roles and responsibilities need to be identified along with their perspectives

i. What are your legislated responsibilities?

b. Relevant legislation needs to be identified

c. This then needs to be examined and compared for gap analysis

2. Incorporate the strategic level.  Considering the report is regional in context and cumulative effects is one of our concerns the report will need to address what is going on at that level and identify the constraints

There are several reports that do this

3. Reference other cases, including the international cases to strengthen report

a. Ex. Hudson Bay, EU Cases

b. Placeholders can be inserted for everyone’s input to make research easier

4. A federal case needs to be made therefore the content needs to be factual

5. Identify best practice EIA cases and not up to par EIA cases – establish criteria for the category and list reasons why

6. Compare best practice to not up to par case to get a picture of the real issues, deficiencies and gaps

a. For example, an EIA may be done well, but not following up on the environmental management plan can defeat the purpose.  Another example would be low quality of the terms of reference

7. Fundamental issues need to be identified 

a. The issue of capacity is one of them, which needs to be addressed.  

8. Overall the report needs to be useful to CEAA.  The report needs to show the gaps between responsibility of authorities and legislation, which is not enabling sufficient environmental protection in the North. The North has been selected because there is a clear governmental mandate – as we know the North has a fragile ecosystem, which is being subject to increased development and climate change. In addition, the livelihoods of people in the area including first nations are being affected which needs to be recognized.

Other Items:

· Dan Rubenstein – a current associate with IISD, may be able to offer his assistance-, which would be very valuable.  According to his bio:

 “Dan has recently retired from the Office of the Auditor General of Canada, where he worked for twenty three years. During his career as a Principal with the Office, Dan was responsible for managing large inter-displinary audit projects (comprised of 5,000 to 10,000 hours) that looked at health, social and environmental issues…. Dan is currently working on a multi-year study on after the fact analysis of the costs and benefits of environmental regulations.”- http://www.iisd.org/about/staffbio.aspx?id=881
· On Another note, there may be an ecosystem conference March 2010 – Toronto, which would be a good opportunity to present these findings. 

~End of Call~

